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INTRODUCTION 

May has been a remarkable month of growth for our organization. We launched impactful initiatives 

that directly touched our community and introduced our mission to different levels.  

We invite you to explore our latest articles and celebrate these milestones with us. Happy reading! 

 

IOP CENTER 

This month the children at the Orphanage celebrate birthday parties for the two children who are born 

in May. It was wonderful event as the children sang, danced and shared pieces of cake. This is such a 

wonderful memory for the children to keep as they are growing up. Thank you to all friends who have 

been supporting us at birthday celebrations. 

The orphanage managed to run a small shop where different materials were sold to children after 

receiving their monthly pocket money. During the shop the children were taught how to make money 

into accounting.   

Two children were sick, whereby one was admitted to Ipogoro hospital in Iringa, and one was in Iringa 

Regional Referral Hospital undergoing eye surgery. They are both recovering well.  

 

SCOUT; this month the scouts had different events that have occurred in different areas including;  

➢ Training on Humanitarian action that was organized by the World Organization of Scout 

Movement (WOSM). The training was held in Moshi where different topics were disaster 

management, humanitarian coordination, community-based reliance, early warning system 

and humanitarian action principles. The training was for four days from 21st to 24th May 

2026, and one person from IOP attended the training.  

➢ In celebration of the Independence Torch Relay, scouts from IOP were able to attend the 

event which was held in Kilolo district. They had three days during which they were able to 

carry out various activities at the torch relay reception where they were at the forefront in 

welcoming the torch relay guests, enhancing the security and safety of the torch relay area 

as well as carrying out various logistics according to the instructions given to them by the 

torch relay leaders. In this event 12 scouts attended (10 male and 2 female) 

➢ Scout camp; this month the scouts also had a wonderful camp that was held in Kilolo, and 

the main purpose of the camp was to remind the scouts of the rules of scouts, responsibilities 

of scouts, nationalism and camping skills. 150 scouts attended the camp.  



2 
 

YOUNG SINGLE MOTHERS PROGRAM; The young single mothers continued with their 

weekly programs ever Tuesday and Thursday. Also, making follow-ups on the birth certificates where 

30 young single mothers have acquired their birth certificates already. Moreover, the young single 

mothers managed to attend the Kilolo business expo in Ilula where they showcased their different works 

like clothes, bracelets, liquid soaps and their works. The business expo was for six days, and all the 

young mothers learnt from it.  

YOUTH PROGRAM; on 25th May 10 youth from Ilula YWCA attended the training on Vijana 

platform that was held in Kilolo district office. The platform meant to gather youth from the different 

areas to discuss cross cutting issues that included; digital marketing, data protection, cyberbullying and 

effects of drug abuse.  

KIDS CORNER PRE SCHOOL 

The kids at the school this month had different activities performed including; 

Birthday celebration where the children celebrate their birthdays those who are born in April and May.  

They had cakes and songs during the celebration.  

Midterm exams; the children did the exams before closing school for the long June break and will be 

coming back to school in July.  

Learning on road signs and warning signs; the children managed to learn and draw road signs that will 

enable them to properly use the roads.  

CHALLENGE: 

The school's toilet pit has collapsed, so a new pit is urgently needed before the school can reopen to 

continue to accommodate students, as the school currently does not have a toilet. 

 

SPONSOR PROGRAM OFFICE 

Apart from attending the students who came to the office for self-updates writing and reporting, the 

office did the following work: 

➢ School visits where the purpose of the visit was to check on the students’ academic, physical 

and health status. Dimitrios school, Tagamenda, Lipuli, William Lukuvi, Kimade and Lukosi 

schools were visited. The office staff managed to talk to students who had different issues, 

especially on academic and personal lives that were affecting their school life.  

➢ Family visit; the sponsor office visited a family in Mtandika where they wanted to check on the 

progress of the children as the office got information that the children were sick. The kids are 

doing well and hopefully next year they will start school as they will be three years at the end 

of the year.  

ILULA PEACEMAKERS VOCATION TRAINING CENTER 

This month was very productive month as various activities took place at the college. And this work has 

helped in creating markets for the college also advertising the college outside Ilula. The following are 

the works;  
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➢ NCA Visit; We were visited by 

guests who attended the training 

provided by NCA. These guests 

were able to learn about drip 

irrigation farming. They were also 

able to create terraces on a quarter 

hectare of land and successfully 

installed drip irrigation and planted 

modern tomato seedlings that we 

continue to maintain at the college 

here.  

➢ Maintenance of the water pump; 

there was a leakage of the pipes transferring water from the pump to the gardens, so it had to be 

stopped until we got new pipes that had been exchanged with the old ones. This affected the 

plants, especially the green paper, as production this month is expected to drop compared to last 

month’s production.  

➢ Goat shed; the renovation of the goat shed is completely, and We are in the process of building 

a fence around the goat pasture area, which we expect to complete this June, and we also expect 

to bring in the goats that we expect to receive this June. 

➢ Purchase of Kitchen startup equipment that includes the kitchen stove and microwave. This will 

enable the students in food production class to learn without hindrances, previously the college 

was using the highway Café kitchen due to becoming busy during service hours, it wasn’t 

possible to continue using it.  

➢ 50 fruit trees have been planted at the college. 

➢ Filling the potholes on the road to the college as during the rainy the road was not favorable to 

use especially with small cars.  

CHICKEN PROJECT 

The project managed to produce 14 trays each day of eggs (3 trays for small chickens, 11 trays for big 

chicken), also there was vaccination and treatment of chicken done. These eggs were sold to different 

customers and some for the children at the orphanage.  

BLOCK MACHINE PROJECT 

The project managed to produce 5169 blocks and sold 1038 blocks.  

SUNFLOWER PRE AND PRIMARY SCHOOL 

There have been different activities that the students have conducted at the school by the month of May 

including the following; 

➢ Sports and games at the school are done every Friday. This is for physical fitness of our students 

and to discover and develop diverse talents 

➢ Students debate where the students discussed on different motions this was to build their 

English-speaking skills and confidence in public speaking. 

➢ School parliament where the students had to discuss various issues that have happened in their 

school.  

➢ Closing school exams; these were done from 26th to 29th May when all the students were 

required to sit for the exams to test their knowledge and acquire reports before going home for 

the long June Holiday. The schools closed after the exams.  

➢ Maintenance was done in the different areas around the school including;  

The drips installed by youth during the training with NCA 
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• Two televisions were purchased and hung, 1 in the students’ dining room and the other in 

the staff room.  

• Main gate maintenance where the cape was added over the gate 

• Painting the school walls as the old paint had worn out 

• Playground repair by making goals stands and slashing the ground 

• Furniture repair that included tables and chair. This was done by the volunteers from 

Germany.  

• Hanging wall maps; these maps were donated by the volunteers they will help the students 

during geography lessons. 

SENIOR CLUB 

This month we had a meeting of the seniors' club where the seniors met and exchanged various things 

that affect their health. We also had a great time 

where they were able to do physical exercises 

and play various games to entertain brain health 

such as running with a potato, blowing balloons 

and feeding each other bananas while on blind 

fold.  

It was a great time for the seniors because at the 

end they were able to get lunch and later each 

senior received a food package which was 

prepared by volunteers. 54 seniors received 

gifts and 12 members who did not come that 

day had their gifts delivered to their homes. 

We are very grateful to Mirte and her mother (Yolanda) for making it possible to get these gifts for the 

seniors because you have left a big mark on the hearts of our seniors. 

THE LOD’S HILL SECONDARY 

This month at school we accomplished the following activities; 

➢ Girls’ seminar that took place at the school on 29th May 2026. We had a seminar for girls who 

were taught about World Menstruation Day where the girls were taught about safe menstruation 

and how to take care of themselves during their periods. It was a very good lesson as the students 

were also taught about cross-cutting issues of safe reproduction and menstruation and the lesson 

was very helpful to them as they were able to give positive feedback on the lesson. 170 girls 

attended the seminar.  

➢ Terminal exams and joint mock exams took place in the month of May where all the students 

sat for the exams. After the exams we expect to close the school in June for form one and form 

two classes in exceptional for form two and form four classes who will be at the school preparing 

for the national examinations that will be between October and November this year.  

➢ Maintenance on gutters was done where all the broken gutters were fixed 

➢ Zoom meeting with Robert Schumen, school where our students had exchange program. They 

talked about different personal issues and experiences.  

 

INCLUSIVE AND SUSTAINABLE DEVELOPMENT PROJECT (ISDP) 

Under the project there were many activities conducted including; 

Group of seniors at IOP Shop receiving their food parcels 
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➢ Celebrating the World Safe 

Menstruation Day: We have celebrated 

the World Menstrual Hygiene Day. In 

this celebration, we were able to reach 

out to female students in five schools in 

Kilolo district, namely Ikokoto, Visada, 

Ilula, Isoliwaya and The Lord's 

Secondary. 450 students were reached 

by this campaign which was held 

between the 28th and 29th of May. Out 

of the 450 girls, 78 girls were given 

feminine hygiene products to help them 

with their periods. This campaign is 

specific to IOP as a non-governmental 

organization to recognize the 

challenges that girls go through in 

accessing education, especially during 

their periods. Thus, we were able to 

remind students of the importance of 

menstruation, how to protect themselves from diseases, as well as creating a safe and friendly 

environment during menstruation. We also provided advice to students, especially those from 

vulnerable backgrounds, on how to protect themselves, as many lack the support needed during 

menstruation, including access to sanitary facilities and health services for girls suffering from 

menstrual disorders. 
➢ From May 10th to 13th, 2026, the Ilula Orphan Program (IOP) proudly hosted and participated 

in the transformative BootCamp Program 2026. Organized by Norwegian Church Aid, this 

high-impact initiative united 40 ambitious young people from five regions across Tanzania. 

Starting in Ilula, Iringa, and concluding in Hai, Kilimanjaro, the program served as a powerful 

hub for learning, practicing, and exchanging revolutionary ideas. As a dedicated NCA partner 

focusing on Economic Development and Food Security, IOP empowered five of its own youth 

to join the cohort. The participants engaged in practical field visits and rigorous theoretical 

sessions. The comprehensive curriculum focused heavily on climate-smart agriculture, 

agribusiness innovation, capital development, and market-oriented practices to prepare youth 

for modern enterprise development. A key highlight of the bootcamp included immersive field 

learning at mkinganusu farm and FFF, where participants witnessed sustainable farming 

practices firsthand. Beyond the technical skills gained, the days were filled with a profound 

sense of joy, unity, and peace as the youth forged strong bonds. IOP looks forward to welcoming 

NCA for future on-site learning sessions, continuing their shared mission to bless and uplift 

local communities through youth-led agricultural excellence. 

 

PLAYGROUND CONSTRUCTION CONTINUATION 

 

The construction of the children's play area is progressing very well and has now reached the upper 

beam area. The entire wall has been raised and is ready to begin roofing as soon as we receive roofing 

sheets and wood. This area is very important for children's games to develop academically, physically 

and mentally. We continue to invite various stakeholders to continue supporting us in this construction 

so that it can be completed early this year so that our children can start using it during break hours after 

learning from classrooms.  

 

VOLUNTEERS AND CABINS 

Students at Visada Primary Celebrating the World Safe 
Menstruation Day 
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This month there were 10 volunteers from the different countries that are Netherlands, Germany and 

Italy. They worked in different areas like; 

➢ Teaching at the schools; they assisted teachers in the schools with teaching and assisting children 

during mealtime at Sunflower and Kid’s corner 

➢ Assisting the young single mothers with baby sitting the children during the sessions.  

➢ Family visits; volunteers visited different families around Ilula and supported families with 

different materials that included food, bedding materials and cleaning materials.  

➢ Assisting the children at the orphanage with homework, cleaning and games and sports.  

 

SUCCESS STORY 

With the visitation of the volunteers there were different community services done by the volunteers; 

the following were the works done by Mirte and 

her mother Yolanda during their visit to IOP. 

These works touched our communities differently 

as follows; 

• Household support for 8 families: 

sleeping mats, blankets, mosquito nets, 

food parcels, and hygiene kits. 

• Food assistance: 33 food parcels (each 

covering 1–2 months) for young single 

mothers and 80 food parcels for seniors 

covering 2 months. 

• For young mothers; Clothing and sewing 

support: 2 sewing machines, 1 serger, 

fabrics and zippers for seamstresses, a 

jewelry-making workshop, 2 

mannequins, and sewing supplies  

• Clothing for staff cleaner, cook, seamstress. 

• Contributions toward scouting uniforms.  

• Support for children and schools: projector for 

the school, music box (also for church use), sports 

equipment, Montessori learning materials, 40 

complete pencil cases for grades 5–6, 20 school 

uniforms, wooden chairs and tables (in progress), 

and sand for the schoolyard. Children’s playground 

equipment was also installed next to the school. 

• Orphanage support: 2 irons, an oven, toys, and 

sports equipment. 

• Health and facility support: medical supplies 

and a blood pressure monitor for the hospital, and 

installation of power/electricity for Margareth. 

• Contribution toward reconstruction of Jacklin 

and Paulina’s shop after the fire.  

 

FINAL GREETINGS 

A community thrives when people come together for a shared purpose. At IOP, this truth comes to life 

every day through the dedication of our volunteer guests. Our visitors have been completing incredible 

projects that have brought joy, comfort, and vital support to our children. We are deeply grateful for their 

time, talent, and heart. 

Provision of sleeping mattress and food parcels to a 
family in Kimamba village 

Family visit at Igingilanyi 
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IOP provides a safe, nurturing environment for children with unique challenges and backgrounds. While 

our staff works tirelessly, it is the energy and diverse skills of global and local volunteers that help our 

programs truly flourish. From educational tutoring and creative arts to facility improvements, every 

volunteer leaves a lasting footprint. 

We warmly invite you to become a part of this transformative journey. Your involvement can change a 

child's future in several profound ways which are Direct Volunteering where you share your unique 

skills, teach a class, or provide mentorship directly to the children at the center or Specialized Support 

where you help us secure the resources needed to meet the medical, educational, and daily needs of our 

resident children. 

Every child deserves the chance to smile, learn, and grow in a supportive environment. By visiting and 

working with IOP, you are not just donating your time, you are joining a global family dedicated to 

rewriting stories of hope. 

Welcome to IOP as together, we can change lives, one child at a time! 
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If you would like more information about projects and/or sponsoring opportunities, 

Please contact:  

IOP Netherlands  Annelies: iopnederland@xs4all.nl   

IOP Tanzania Managing Director: edson.msigwa@ioptanzania.org  

IOP Norway  

  

Haldis: iostby@online.no 

IOP Luxembourg  

  

Tom O’Dea: info@iop.lu   

IOP USA  Stepanie: stephaniegraber07@hotmail.com  

IOP Italy  Deborah and Massimo: iopitalia@gmail.com   

IOP Denmark  

  

Lene: iop.denmark@gmail.com   

IOP Germany  

  

Irma & Jos: iopgermany@gmail.com   

 

Prepared by Winfrida Mlonga - IOP Tanzania 
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